NWAR & GNMLS Joint Board Meeting 
Board Meeting Minutes August 27, 2008
Board Offices, Woodruff, WI

Call to Order:  Presidents Cheryl Kelsey and Kathy Dolch- 8:32
NWAR Board Members Present: Jim Klaric, Nancy Kuczmarski, Denise Goldsworthy, Rick Zoerb, Adam Redman, Joan Seramur

MLS Board Members Present: Mark Wagner, Connie Brayton, Jim Mulleady Jr. Jim Gabrielsen

Late Attendees: Anita Wilde, Carolyn Cwik
Others Present: Patricia Fried, Staff, Kevin Jenkins, GAD, Cathy Hillyer, Dennis Hurst
Excused: Mike Mulleady, Duanne Swift, Erik Johnson
Proceedings:

M/S/C (Seramur,Brayton) to approve July joint meeting minutes 
M/S/C (Klaric,Wagner) to approve new NWAR members
M/S/C (Klaric,Goldsworthy) to approve July NWAR treasurer’s report 
M/S/C (Mulleadys, Brayton) to approve July MLS treasurer’s report

M/S/C (Kuczmarski,Klaric) to raise 2009 NWAR membership dues to $125.00. Wilde opposed.
M/S/C (Seramur,Klaric) to approve having Anderson Metz review and re-categorize expenses for easier clarification when reviewing expenditures. Seramur moved to approve with condition that payroll be moved in house to offset the cost. $1000.00 has been budgeted for this expense.
M/S/C (NWAR Zoerb,Redman) (MLS Cwik, Mulleady) approve modification of NWAR and MLS financial reports to include column indication spending in previous month. 

Discussion and agreement to have all relevant committee chairs attend and present updates at each monthly meeting. 

M/S/C (Klaric, Seramur) to approve having payroll prepared in house. 

M/S/C (NWAR Klaric,Zoerb)(MLS Cwik, Brayton) to approve expense sheet be mandatory for all board member and staff expense reimbursements.
NWAR and MLS budget discussion moved to executive session. 

Discussion regarding replacement of Lenny Ciskowski as Professional Standards chairperson. Cheryl Kelsey will speak to Lisa Raczynski about filling the position as she also attended the Professional Standards training conference. 

Discussion followed regarding what recourse does the board have if we pay to send individuals to specific training and they then leave or choose not to perform the service. Need to address in bylaws or rules. 
Discussion regarding travel expenses to be covered by NWAR or MLS. Anticipated expenses must be presented to board for approval. Will try to review requests for each upcoming quarter. 

Report by Joan Seramur with regard to committee formed to study feasibility of combining the two boards. A diverse group of volunteers from different areas of the MLS, and also mix of brokers and agents is being sought. Committee participants as of now are; Jerry Burkett, Mark Wagner, Rick Zoerb, Carolyn Cwik. The committee will begin its research after Labor Day. 
Carolyn Cwik reported on progress of Innovia MLS system conversion. 4 input sheets being developed, many volunteers are joining webinars to assist with the information to be included. Jim Mulleady Jr. will prepare a weekly progress update to be distributed to the membership via constant contact. 

Adjournment to executive session 11:00am.
Next Meeting: Thursday, September 18, 8:30 am Board Office, Woodruff, WI 
Minutes taken by Kevin Jenkins and Patricia Fried. Prepared by Patricia Fried

